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20 January 1955
STAT

I am desply conceraed over the suggestion that Reuters say be holding
up the BBC ME on the service. We could, of course, ©ver DFA quite
thoroughly at Frankfwrt Wt it is confirmation of our warse fears that
the TASS Hellschreliber service sstablished & very bad precedsat for
Reuters sxtracting monay from the EBC MS.

¥

Flease note the coatru’ stamp on this letiter and its attechment.
1 suggest that both be destwuyad after you lave resd them.

Sincerely,

STAT

Chiet, FRIS

IR
D8 1 - Add; 1 - BBC File; 1-AMi; 1 - Exec

1
Approved For Release 2009/07/20 : CIA-RDP80-00765A000100030037-1




Approved For Release 2009/07/20 : CIA-RDP80-00765A000100030037-1 .

L 4
-O’]ﬁce Memomndzmz ¢+ UNITED STATES GOVERNMENT

TO

FROM

SUBJECT:

Chief, FBID DATE: 19 January 1955

Chief, Radio Propeganda Branch

Notes on BBC Services to FBIS

1. The FBIS, relying on the BBC MS for a major porticn of its
coverage lncluding the most important segment of all, the Soviet Home
and Eurcpean Services, has for the mest part been able te ignore the
possibility of coverage problems in this area, confident that BBC's
performance will continue to meet FBIS reqguirements and in some cases
provide a standard for FBIS emulation. Among the many gratuitous
courtesies which BBC's hospitality provides, a particularly noteworthy
one has heen the use of its reference facilities; the reference staff
has rendered especially valuable research assistance since the estab-
lishment of the FBIS Bureau's Analysis Seection.

2. The gap between the FBIS requirement for verbatim versions
of important broadcast material and the BBC practice of summarizing
or excerpting--a difference arising from the diverse orientation of
the two gervices toward newg-gathering on the one hand and intelli-
gence collection on the cther--has largely been bridged by BBC's ac-
ceptance of FBIS' requirements. In the future, however, this re-
quirement ls likely 1o be more onerous before it is less, and ex-
tended for example to the speeches of secondary Orbit leaders and to
editorials in the Party organs of all Orbit ccuntries.

3. It is suggested that ineclusion ir the regular course of a
new monitor!'s orientation of a review of the FBIS Bureau's operation
and briefings by its chief editor and chief analyst would be helpful
in getting a clear idea of FBIS' peculiar requirements implanted in
the minds of those who must ultimately fulfill them.

4. The most serious complaint sbout BBC servieces to FBIS re-
mains the quality of the Russian language team. It has been reported
that the team is headed by an Italian, thai only about ten percent
of 1ts members are Great Russiang, that few of them are adequate
linguistically and none in political sophistication or interest in
Soviet affairs. This may be an overstatement, bub it is true that
the incidence of incorrect or Imprecise translation, of failure to
note lmportant subtleties, and of ill-advised excerpting over the
rast two years has made it no longer possible fcr U,S. analysts to
do close work on BBC materials from the Russian until they are con-
firmed from other sources, A vigorous recruiting program and con-
petitive compensation is recommended.

. The Bulgarian, Rumanian, and Arabic language teams are re-
ported to be similarly poor., Perhaps their work could be transferred
to Kyrenia.

STAT
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Some Cbservaetions on the BBC Personnel, Efficiency and Related Factors
Affecting RPB Operations.

A.
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The Problem of Texting Xey Materisl.

1. The basic problem, I belleve, is that the relatively small British
intelligence commmity exercises little, if any, eontrol over monitoring
and displays little jnterest. Thus, the monitoring service is being used

primarily as a news service.

o, This basic fact is at the root of most of our other problems in
relations with BBC. There is no demand for verbatim textings of
anything but the very key documents such as diplomatic notes.
Malenkov and Khrushchev speeches have been summarized in BBC
publications. '

3. Inasmuch as there is no requirement for texting of key speeches

or important material from the British, the individusl monitor normally
processes & speech or important document in two steps: first, he
produces a "flash” version for the news bureau, and second, he produces
an excerpted or smmerized version for EBC editorial. This means that
if FBIS requires a more expanded or textual version of the item, the

monitor is involved in a third operation.

L. We have tried to surmount this problem by issuing the listening
room a set of leeders names whose speeches and statements we would
require textual versions. We have purposely made this list very
small and select, however, in order %o get our foot into the door.
It still does not cover all leader gpeeches and it does not cover
Pravda editorials or the editorials inthe Satellite press.

5. Our blanket requast for textings of certain items regardless of
content has already resulted in some reverberations in the listening
room which bas come to nickname us the "foreign broadcast amplification
service.” Certain monitors regard our blanket requests for text and
our smplification requesis as 8 reflection on their journalistic

status and abilities.

6. Apother related facto®-is that monitors are often unaware of FBIS
requirements because of the rather blurred instructions passed down

to them from sbove. I have personally spoken to senior monitors who
did not know that we produced a daily commentary list of Moscow broad-
casts. This problem ig all the more significant with regard to nev

monitors.

7. In view of the above, I think the following points could be made
to HMS:

a. His monitors should be made aware that our requesta for
amplifications and texts are not reflections on their ability.
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b. Our Chief Analyst sand Chief Bditor should orient all newv momitors
in FBIS requirements as part of their general orientation program.

8. I also personally feel that our requests for amplifications and texts
could be made more fruitful and effective if we stopped requesting ampli-
fications of those marginal items necessery for the commentary lists and
rather incressed our requests for expanded versions of speeches, editorials,
and other key materlal.

Efficiency

1. The Russisn monitoring tesm is one of the weakest in the wonitoring
service. Considering its size and importance, I would say it is the most
weak. Ethnically, it is not even "Russian.” Of more than 20 members, only
some two or three are Greet Ruseian. The rest are Balts, Poles, Persiens,
Ukrsinisns, etc. The team lesder is an Italisn nemed Arnaldi. This mekes
for generally acinwledged linguistic problems and for a low standard of
translation.

Politically, this team 1s even weaker. Although there are isolated
members of virtually every other BBC team who are relatively sophisticated
in politics and in the internal affairs of their own countries, one would
be hard pressed to find any members of the Russian tean who have any
insights into or taken sny interest in Soviet affairs. Those mewbers
who did heve nov moved onto better Jobs.

Although there is s genersl mwareness that the Russian team is plainly
inadequate, there does not appear to be any radical recuriting programs in
mind. One of the senior Russian monitors told me before I left that of
the three new Russian monitors, one knew English but not Russisn, one
knew Russian but not English :and the third knew neither one.

Given the present Bussian team, I cennot forsee any marked improvement
in the quality of translstions or the acuteness of selection. I believe
that the Bussisn tesm is very plainly inadequate given the needs of the
American intelligence coamunity.

2, 0Of the other Cominform teams, the Czechs, Poles and Hungarians can be
relied on, I believe, so far as selection is concerned although the Czech
tesm 13 the only really "strong” tesm. The Rumanian team is hopeless

and the Bulgarian is poor. I don't think either can be reliled on and
would prefer to see Cyprus sassume as much coverage of this material ss
possible.

3. Although 1 dod not bhave as much contact with the other langusge tesms,
I think the following is generally charscteristic:

2. The German tesam is capable but slow and largely disinterested.
Often there is a tremendous time lag between actual broadcast time
and the time when cur editors get German materisl.
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c.
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be. The Arsabic team is very bad.

c. The Western European teams are fair although there is a
fairly high turnover problem here.

"Nice Things to Bay” Department.

1. By and large, I think the EBC senior assistents have tried to desl
fairly and quickly with our amplification requests and individual
monitors have been very good in redoing the work of colleagues vhich
has been insdequate for our purposes.

2. I don't think the relations between FBIS and the monitors are as
bad as they might be under the circums 8, largely because some of
us maintained close and personal relationships with individual monitors.
The last FBIB perty was held exclusively for the monitors and was quite
s success. I don't think it would be wrong therefore to say that our
respective personnel get on well together personally.

3. The BBEC library staff should be particularly congratulated for

rendering very valuable research assistance to ocur analysis section
vwhich often went beyond its own needs. It is extremely efficient \
and one of the fev elements in the whole operation which I personslly
shall long for.

k. In general, monitors and editors vho are imovledgesble about condi-
tions in their respective countries are very cooperative in ansvering -
mmerous questions which the editors and analysts put to them.
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